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DUMP TRUCK ASSEMBLY PROJECT

INVESTMENT PROPOSITION
General Information

Sector: Mining and Adjacent Sectors
Sub-Sector: Mining Equipment Assembly

1. Abstract

Namibia is strategically poised to establish itself as a regional hub for dump truck assembly
in the SADC region by 2027/2028. This project proposes the development of a modern,
semi-automated assembly facility for 30—60 tonne off-highway dump trucks tailored for
mining, infrastructure, and construction markets across Southern Africa. The initiative aims
to reduce import dependence, promote local industrialisation, and stimulate regional
economic integration by leveraging Namibia's robust logistical infrastructure, abundant raw
materials, policy incentives, and regional trade agreements.

The project aligns with Namibia’s Industrial Policy, Vision 2030, and Green Growth
Strategies while addressing an urgent market gap in locally assembled heavy machinery.
With an estimated capital investment of over USD 500 million, the project aims to capture a
10-15% SADC market share within five years of operation, creating more than 500 direct
and indirect jobs, and fostering an ecosystem of micro, small, and medium-sized enterprises
(MSMEsSs) in the heavy equipment sector (DMT Kai Batla (Pty) Ltd., 2022).

Strategic Rationale

e Current Gap: Namibia imports 100% of its dump trucks, with South Africa holding
regional dominance.

e Regional Market Needs: The SADC imports over 85% of dump trucks, with demand
growing at an annual rate of 8% (DMT Kai Batla (Pty) Ltd., 2022).

e Geographic Advantage: The Port of Walvis Bay facilitates efficient regional and
global logistics.

e Policy Alignment: Supports Namibia’s beneficiation strategy, SEZ incentives, and
industrialisation vision.

e First Mover Advantage: First OEM assembly outside South Africa in SADC.

2. Value Proposition

Establishing a dump truck assembly facility in Namibia presents a compelling value
proposition rooted in the country’s strategic geography, investor-friendly policy environment,
and growing demand across mining and infrastructure sectors in Southern Africa. With over
85% of the region’s dump trucks currently imported and regional demand growing at 8%
annually, Namibia offers a first-mover opportunity to localise high-value manufacturing and
improve responsiveness to market-specific needs.

The project aims to develop a modular, semi-automated assembly plant for 30—60 tonne
off-highway dump trucks catering to mining, infrastructure, and construction markets. This
approach enables rapid market entry with lower capital expenditure while retaining the
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flexibility to scale production based on demand. Customisation to local terrain and industry
conditions will enhance competitiveness across SADC countries.

Anchored by Namibia’s Special Economic Zones (SEZs), which offer tax incentives, duty
exemptions, and accelerated permitting, the plant will benefit from seamless regional and
international logistics via the Port of Walvis Bay. The initiative directly aligns with Namibia’s
Growth at Home Strategy and Mineral Beneficiation Policy, reinforcing domestic
industrialisation and regional export capabilities.

The assembly facility will deliver high-impact economic outcomes, including:

Import substitution across the SADC region.

Contribution of over USD 100 million to Namibia’s GDP by 2030.
Creation of 500+ direct and indirect jobs.

Development of local SMEs in fabrication, logistics, and support services.

In addition to economic returns, the project will foster partnerships with technical institutions
and global OEMs to build local human capital. Training programs will support youth
employment, gender inclusion, and long-term technical upskilling.

From an environmental standpoint, the project includes plans for hybrid and electric dump
truck variants, as well as circular economy practices such as refurbishment and component
reuse. Compliance with Namibia’s Environmental Management Act ensures adherence to
national and international ESG standards.

By anchoring heavy equipment production within Namibia, this project enhances supply
chain resilience, reduces carbon emissions associated with imports, and positions the
country as a hub for green industrialisation in the region.

3. Market Analysis

Demand Outlook: The SADC region presents a dynamic and rapidly expanding market for
dump trucks, with demand expected to grow at an impressive 8% annually through 2035
(DMT Kai Batla (Pty) Ltd., 2022). Extensive mining expansion, urban infrastructure
upgrades, and regional construction booms drive this surge. Key contributors include
Zambia, Zimbabwe, the DRC, Angola, Botswana, and Namibia—each experiencing a wave
of investment in resource extraction and civil works. Globally, the market is projected to
exceed USD 30 billion by 2030, underpinned by heightened investments in climate-resilient
infrastructure, electrification, and sustainable construction, making this a prime time to
establish regional manufacturing.

Supply Gaps: Namibia is uniquely positioned to fill a critical void in the regional
manufacturing landscape. While South Africa currently leads with Bell Equipment as the
primary OEM, the remainder of the SADC region remains heavily reliant on imports, facing
issues such as long lead times, high costs, and inadequate customisation. Establishing a
domestic assembly plant in Namibia addresses these gaps. It ensures quicker turnaround
times and products tailored for local terrain and conditions, delivering a competitive edge to
the country and the broader region.
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Competitor & Partner Landscape: The regional competitive space remains fragmented,
creating a significant opening for Namibia to lead. While firms like Bell Equipment, Rham,
and Dezzi dominate the South African market, their reach beyond is limited. Globally, players
such as Hitachi, Komatsu, XCMG, Volvo, SANY, and Caterpillar hold dominant positions but
lack localised assembly facilities in SADC countries outside of South Africa. This vacuum
presents Namibia with a rare opportunity to become the second regional OEM base, ideally
positioned to serve SADC and beyond.

Hitachi Case Study: A compelling example of strategic localisation is Hitachi’'s move to
restart dump truck production in Canada for the Americas market (Hitachi Construction
Machinery, 2024). By bringing manufacturing closer to demand centres, Hitachi can better
align with customer requirements, reduce logistics costs, and accelerate delivery times. This
model can be effectively replicated in Namibia, boosting investor confidence, reducing
dependence on imports, and creating a responsive regional supply chain.

4. Business Model Considerations

(a). Cost Drivers

The main cost drive for developing and operating the proposed project will be associated
with:

Cost Driver Description

It covers investment in factory infrastructure, semi-automated
dump truck assembly lines, testing labs, warehousing, and
support services. The estimated CAPEX is over USD 100
million.

Development Costs and
Capital Expenditure
(CAPEX)

Includes labour, utilities, maintenance, consumables, quality

Operational Costs . ;
assurance, and ongoing production costs.

The costs associated with Environmental Impact Assessments
(EIAs), waste management, ESG certifications, and emissions
controls align with Namibia’s Environmental Management Act.

Environmental and
Compliance Costs

Logistics and Export | Covers transportation of finished units and parts, port handling
Costs at Walvis Bay, and cross-border customs duties within SADC.

Technology and | Investments in telematics systems, automation technologies,
Innovation Investment hybrid/electric platform development, and drive system R&D.
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The revenue created by the proposed project.

Revenue Stream Driver

Description

Dump Truck Sales

Sales revenue from standard and customised 30-60 tonne
off-highway dump trucks targeting the mining, construction,
and infrastructure sectors.

Custom
Services

Engineering

Tailored solutions for clients, including hybrid drive conversion,
terrain-specific chassis, and specialised fleet integration
services.

Aftermarket Services

Ongoing income from refurbishment, parts supply, diagnostics,
and long-term service contracts for lifecycle equipment
support.

OEM Licensing &
Partnerships

Revenue from joint ventures, assembly under license
agreements with global OEMs (e.g., Bell, Hitachi, Komatsu),
and shared IP frameworks.

Training and Technical
Services

Monetised training for local technicians and engineers,
including TVET-led programs, OEM-certified workshops, and
operational consulting services.

5. Legal/Policy Considerations

List and define the key enabling policies and legislations that support the proposed project's

investment.
Policy / | Description Relevance to Project
Legislation
Special Provides tax incentives, |- Reduces startup and operational costs
Economic duty exemptions  for for dump truck assembily.
Zones (SEZ) | components, and | - Facilitates regional exports via SEZ
Framework fast-track licensing to logistics and customs processing
attract industrial  and benefits.
export-oriented
investment.
Growth at | Namibia’s national | - Encourages domestic heavy equipment
Home Strategy | industrial policy focused production instead of relying on imports.
(2015) on local value addition, | - Promotes MSME integration and local
manufacturing, and workforce training.
economic diversification. - Emphasizes innovation and
competitiveness in regional exports.
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SACU & | Facilitate tariff-free trade | - Enables duty-free exports of assembled
AfCFTA Trade | and regional market trucks to over 25 African markets.
Agreements integration across | - Supports scale by tapping into regional
Southern Africa (SACU) demand in mining and construction
and the continent sectors.
(AfCFTA). - Reduces input costs via preferential
sourcing.

SWAPO Party | Strategic framework to |-  Aligns directly with the goal of localised

Manifesto transform Namibia from a vehicle manufacturing.

Implementatio | raw  exporter to a |- Prioritizes job creation and inclusive

n Plan (SMIP) [ value-added industrial industrial growth.
economy.

Namibian A national policy aimed at [ - Encourages strategic investments in

Mineral maximizing value retention value-added sectors like dump truck

Beneficiation from Namibia's mineral assembly that rely on steel, lithium,

Strategy resources through copper, and other mining inputs.

(2021) in-country processing and [ - Reinforces the government's
downstream commitment to local manufacturing,
industrialisation. aligning with the strategy’s ban on

unprocessed mineral exports to support
domestic industries

- Provides a policy anchor for attracting
investment into industrial projects
integrated with Namibia's mineral
wealth.

- Supports the development of local steel
and parts input supply chains.

Foreign Regulates foreign [ - Allows 100% foreign ownership of the

Investment Act | ownership, protecting assembly plant.

(under review)

investments and ensuring
repatriation of profits.

-  Ensures

investor and

operational freedom.

security

Environmental
Management
Act (2007)

Requires  Environmental
Impact Assessments
(ElAs) for industrial

developments and
Environmental

Implementation Plans.

- Guarantees ESG compliance through

mandatory environmental safeguards.

- Aligns with global sustainability and

reporting standards.

6. High-Level Risk Profile

Risk Category

Description

Mitigation Strategies
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Regulatory Changes in  industrial, Maintain continuous engagement with

Risks mining, or environmental Namibian regulatory bodies and
policy; delays in SEZ Special Economic Zone (SEZ)
approvals or licensing; authorities.

evolving beneficiation or
local content requirements.

Ensure full compliance with national
beneficiation and ESG frameworks.
Include regulatory buffers in project
timelines and financial forecasts.

Market Risks

Volatile demand for dump

Diversify customer base across mining,

trucks; increased infrastructure, and public  works
competition from regional sectors.
and global manufacturers; Develop custom dump truck
evolving equipment and configurations tailored to specific
environmental standards. regional conditions.

Monitor industry trends and

continuously adapt value propositions.

Operational
Risks

High setup and O&M costs,
technical skill gaps, and
supply chain disruption for
imported cells and BMS
components.

Invest in modular, semi-automated
assembly lines to manage costs.
Partner with local TVET institutions and
original  equipment  manufacturers
(OEMSs) for skill development.

Establish multiple supplier relationships
and build buffer inventories.

Environmenta

Risk of nhon-compliance with

Conduct proactive and inclusive

| and Social | Namibia’s  Environmental community consultations.

Risks Management Act; potential Complete rigorous EIAs and apply
land disputes or community circular economy principles (e.g.,
opposition; ESG component reuse, low-emission
certification risks. designs).

Embed third-party ESG auditing and
reporting

Financial Large upfront capital Use a phased rollout strategy starting

Risks requirements, risk of cost with a pilot scale.
overruns, and dependency Blend equity with concessional and
on long-term financing or development finance institution (DFI)
concessional capital. support.

Maintain liquidity reserves and flexible
budget frameworks.

Supply Chain | Dependency on imported Diversify sources across multiple

and Import | parts and electronics countries.

Dependency |exposes the project to Stockpile key inputs.

Risks geopolitical and logistical Strategically localise components such
shocks. as chassis, electrical harnesses, and

steel.
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Global Tariff | Shifting international tariffs, |- Leverage Namibia's trade agreements
and Trade | carbon border taxes and (AfCFTA, SACU, EU EPA) to ensure
Risks new trade standards could tariff-free or preferential access.
impact cost and |- Monitor global trade policy shifts and
competitiveness. incorporate flexible sourcing strategies.

- Transition toward green-certified,
low-carbon manufacturing to meet
future standards (e.g., EU CBAM).

7. Applicable UN Sustainable Development Goals (SDG) Alignment — Dump Truck

arownN=

Assembly Plant Project

SDG 8: Job creation and decent work

SDG 9: Innovation, manufacturing, and infrastructure
SDG 12: Resource efficiency and sustainable production.
SDG 13: Low-carbon technology integration.

SDG 17: Public-private-global partnerships.
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For more information regarding this opportunity, please contact us at catalogue@nipdb.com.



